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• Purpose of the Working Group

• Brief Overview of Discussions in CA Session S-3

• Any Other Business
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Purpose of Working Group
• To keep a track of Developments in the UPU Council of Administration 

meetings 

• Main items of CA S3

• CA TF recommended reforms as a continuum to be submitted to 2023 EC

• The resolutions adopted by Abidjan Congress were converted into following 
major workstreams:

• Workstream 1: institutional framework;

• Workstream 2: products and services; and

• Workstream 3: reform as a continuum.
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Work in Committees

• The committee  1 on governance and management agreed to submit the 
proposals related to the revision of the annual ceiling of expenditure to the 
Extraordinary Congress.

• The committee 2 on postal policy and regulation informed the members on the 
progress of work on the review of the integrated postal reform and development 
plan (IPDP) , postal reform guide and the development of postal reform training 
modules. IB presented the UPU policy on gender equality and empowerment 
of women.

• Committee 3 on Strategy, Economics and Postal Markets  reported that the 
UPU’s current work proposals align, to varying degrees, with 15 of the 17 SDGs.
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Contd…
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• IB proposed the integration of the Postal Development Report and Postal 
Economic Outlook, and subsequent publication of a flagship report entitled 
“State of the Postal Sector”. 

• IB  presented  an  inclusive, consensus-driven roadmap to develop the UPU 
strategy for 2026–2029.  It was informed that first version of report on “state 
of the postal sector ”will be published in the next world –post day 9th 
October 2023.

• The Committee proposed establishment of a task force on assistance and 
support for the postal sector of member countries in need and affected by 
natural and  regional conflicts.



THANK YOU!
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