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UPU POC (S0) / CA (S0) Meeting

The first session of POC (S0) and CA (S0) after the 27th Universal Postal Congress held in Abidjan, Cote
d'lvoire was held from 22 to 24 November 2021 and 25 to 26 November 2021 respectively at UPU International
Bureau (IB) in Berne. Both sessions were conducted in hybrid allowing for remote participation. The new
structure of the POC and CA were presented among the other work programs discussed for the UPU next cycle
(2022 - 2025) during the meetings.

The Postal Operations Council (POC) is the technical and operational mind of the UPU and consists of 48
member countries elected during Congress. The body elects its Chair and meets annually at the UPU’s
headquarters in Berne.

Structure of the Postal Operations Council for 2022 to 2025
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UPU POC (S0) / CA (S0) Meeting

The Council of Administration (CA) consists of 41 member countries and meets annually at UPU headquarters
in Berne. The Council ensures the continuity of the work of the UPU between Congresses, supervises its
activities and studies regulatory, administrative, legislative and legal issues.

Structure of the Council of Administration for 2022 to 2025
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UPU POC (S0) / CA (S0) Meeting
Members of the CA from APPU:

Malaysia Thailand

Members of the POC from APPU:
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APPC 2022 Training Calendar

APPC wishes to resume conducting the training courses physically hopefully in the second half of next year.
However, if the situation is not favourable, APPC will continue its training courses interactively online.

The training calendar of APPC for 2022 is as follow:

Advanced Business Management (ABM)
Service Quality Management (SQM)

Postal Business Development (PBD)

e-Commerce Solutions and Supply Chain Management (ESC)

Transformation of Postal Organization (TPO)

Strategy Formulation & Execution (SFE)
Parcel & Logistics Management (PLM)
Human Resource Management (HRM)
E-Business and Technology (EBT)
Digital Financial Services (DFS)
Express Mail Service (EMS)

International Mail Accounting (IMA)

Marketing and Innovation for Posts (MIP)
Postal Management (PMC)
International Postal Services (IPS)

Operations Management (OMC)

10 - 18 January 2022
10 - 18 January 2022
14 Feb - 4 Mar 2022
14 Feb - 4 Mar 2022
21 Mar - 1 Apr 2022
21 Mar - 1 Apr 2022
25 Apr - 20 May 2022
25 Apr - 20 May 2022
13 Jun - 1 July 2022
13 Jun -1 July 2022

1 - 19 August 2022

1 - 19 August 2022

26 Sep - 21 Oct 2022
12 Sep - 21 Oct 2022
7 Nov - 2 Dec 2022
7 Nov - 2 Dec 2022
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