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1- Looking back on the Doha cycle (2013-2016)
In 2012, the mission, vision and goals of the cycle were clearly outlined
Mission of the Universal Postal Union
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1- Looking back on the Doha cycle (2013-2016)
Completion stands at over 81% and is expected to reach 97% by June 2016

Number of Status in
n:solupous Dec-2015 Jun-2016
or projects (projected)

Status in

1- Interoperability of networks

2- Technical knowledge & expertise 11
3- Innovative products and services 15
4- Sustainable development 22
| 5- Extrabudgetary programmes : 2
\E 6- Technical cooperation E 2
4 |
i7~ Support Programmes ! 32
| Not assigned to a specific goal - Congress resolutions/docs E
Lwithout an underlying OPP/work proposal ______________ 1| 17

TOTAL 123

NB: The rates are caloulated on 3 simphe average bass
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1- Looking back on the Doha cycle (2013-2016)
EY identified 10 top risks that the organization is facing
Very 1. Role & relevance
high
> 2135 2. Products & services
- 9 6 P 3. Funding
: 4. Organizational capadity & agility
h gl koL 5. HR / talent management
6. Finandal sustainability
o wow 7+ Image / communication
_— 8. Resource allocation
9. Security
10.Compliance
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1- Looking back on the Doha cycle (2013-2016)

The first 5 risks are particuiarly threatening and self-reinforcing..
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1- Looking back on the Doha cycle (2013-2016)

..hence the need to break this cycle

Reduction in
financial
D':;:é'sgf‘lcﬂeg commitments

towards the
(risk n°1) uPU

(risk n®3)

x X

Issues to
develop Lack of
products & organizational
services In the agility

key areas (risks 4 & 5)
(risk n92)

Major opportunities yet to < 20% of POC/CA Cost of meetings
be fully seized sessions revolve around CHF 9.6 m per year
dedsion-making
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1- Looking back on the Doha cycle (2013-2016)
The UPU has 10 key opportunities to seize

Very Providing advice
high 1. On the interoperability of networks, e-commerce and payment

i1 systems
43 2. On business development, product harmonization &
diversification

- Developing and implementing
5 3. Intemational standards, methodologles, procedures &
10 certifications
4. Low-cost and secure technological solutions for all key
segments

Impact
-~
o

o 10w Constituting a hub
Probability 5. For integrated data, high-quality market intelligence and
expertise on the postal sector
6. For greater coordination between governments, regulators,
operators and other stakeholders

Fadiitating

7. The design & implementation of postal development policies
8. The build-up of capacity and skills of postal staff

9. The negotiation of multifateral regulations

Leveraging & pooling
10. 1B Support services for revenue generation
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1- Looking back on the Doha cycle (2013-2016)
Controls implemented and opportunities seized
Reduction in
financial
l)rgfésgfmlcr‘ eg commitments
; towards the
(risk n®1) UPU
(risk n°3)
Issues to
develop Lack of
products & organizational
services In the agility
key areas (risks 4 & 5)
(risk n22)
Launch of CEOQ Forum Mnistenal Business plan Restructuring Reform New [B staft
nnovative (2018) Conference of the 18 & proposal regulations
products h (20106) consolidation approved by appraved by
services (9.9 of Directorates tha CA (2016) cA
ECOMPRO) (2013 & 2015) {2016) g
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Agenda

+ Mission, vision and goals

« Risks and opportunities

+ Vision, mission & strategy
+ Business Plan
+ Preparation to Congress

3- Upcoming events
+ CEO Forum
« Ministerial Conference

+ Achlevements: current vs projected

1- Looking back on the Doha cycle (2013-2016)

2- Looking ahead towards the Istanbul cycle (2017-2020)
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2- Looking ahead - the Istanbul cycle (2017-2020)
Vision, strategy and structure to address the current situation

11

2- Looking ahead - the Istanbul cycle (2017-2020)

Business Plan: overview of content
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2- Looking ahead - the Istanbul cycle (2017-2020)

Business Plan: overall timeline

Business Plan

CA session ’ summarized document
’ Novambes 2015 30 Apanl 2016
_ e
Developmont of Dealt T 15 May 2016 : s o2
1- Outline of Business Febeuary 2016 8 '. L Plasi anneies September 2016
Plan CA/POC session and completa dacuiment Istanbul Congress

Development of 2nd
dralt version

Developmont of Final Draft version

Phase 1! Prepatation of work
proposals by CAPOC bodies

E&M.Zi Inctuslon of work proposals in
ther dewlt quadronninl UPL business plon
by CA C3 and Suategy Progommsme

Phase 3: Final steps towards Congress 2016 by CA C3

@
2- Looking ahead - the Istanbul cycle (2017-2020)

The new structure will more effectively support the work of the UPU

The new proposed structure
Ty 10 o UPU Coundil
; (Qw W)
{1 Char - the Ooch hest country) m
— s (Char, Com.
] = alal,
Vision 2020 ‘ SGIASG)
' S mness | Govomeec®  etorml
- Al ! staki
(~60 members) {~80 membars) Consultative
(S board members) {5 board mambars) Commiittee

Physical [ e- Govemance

commerce TFUS8 5G

Financal services Regulatory issues

TFUse "

P , E-services Polcy & Strategy
Draft Business Plan TF/USE TF/5G

A | Supply Chain Development &

Proposed new structure 1 SG/USB || cooperation TFAUSE

14
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2- Looking ahead - the Istanbul cycle (2017-2020)

Functions of Congress - legal basis

Article 103 of the UPU General Regulations:

On the basis of proposais by member countries, the Council of Administration and the Postal Operations
Council, Congress shall:

1.1 determine the general principles for achieving the object and purpose of the Unjon set out in the
Preamble and article 1 of the Constitution;

1.2 consider and adopt, where appropriate, praposals for amendments to the Constitution, General
Regulations, Convention and Agreements submitted by member countries and the Councils, in
accordance with article 29 of the Constitution and article 138 of the General Regulations;

1.3 set the date for the entry into force of the Acts;
1.4 adopt its Rules of Procedure and the amendments to those Rules;

1.5 consider the comprehensive reports on the work of the Council of Administration, the Postal
Operations Council and the Consultative Committee, covering the period from the previous Congress,
presented by these respective bodies in accordance with articles 111, 117 and 125

of the General Regulations;

1.6 adopt the Union's strategy,

1.7 fix the maximum amount of the Union’s expenditure, in accordance with article 21 of the

Constitution;

é.a elg;ct the member countries to sit on the Council of Administration and the Postal Operations
ouncil;

1.9 elect the Director General and Deputy Director General;

1.10 set in a Congress resolution the ceiling of the costs to be borne by the Union for the production of
documents in Chinese, German, Portuguese and Russian.

16
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2- Looking ahead - the Istanbul cycle (2017-2020)
Functions of Congress - by topic (based on art. 103 of UPU Gen. Reg.)

Prnoples to reach Refarm / proposals Raview and control Elaction of tha
movnion to amend the Acts the activines of tha w:l(s]
11 1.2 Counci{s) 15 18
Adopt the strategy Entry into force of Elact the DG &
» the Acts 00G
1.6 1.3 1.9
Fix expense celing

1.7

Fu expanss celing
of transfation
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2- Looking ahead - the Istanbul cycle (2017-2020)

Functions of Congress vs mandates of Committees

C1 - Credentials All None

C2 - Finance 1.2,14,1.6 1.5,1.7,1.10

€3 - Work of the Union 1.3 1.1, 1'52(%3','5{'5& Gen.
C4 - Convention None 1.2 ég’mt‘;"&
CS - Financial services 1.1,1.2,16 1.5

C6 - Development & cooperation 11,12, 16 1.5

C7 - Drafting All None

Plenary None All

18
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2- Looking ahead - the Istanbul cycle (2017-2020)
Deliverables and deadlines - the road to Congress
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2- Looking ahead - the Istanbul cycle (2017-2020)

General organization chart of the Istanbul 2016 Congress
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1- Looking back on the Doha cycle (2013-2016)
Mission, vision and goals
Achlevements: current vs projected
+ Risks and opportunities

2- Looking ahead towards the Istanbul cycle (2017-2020)
Vision, mission & strategy
+ Business Plan
+ Preparation to Congress

3- Upcoming events
+ CEO Forum
« Ministerial Conference
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3- Upcoming events
CEQ Forum and Ministerial Conference

UPU First World CEO UPU 2016
Forum Ministerial Conference

Paris, 6 September 2016 Istanbul, 4 October 2016
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3- Upcoming events
UPU First World CEO Forum
=  UNIVERSAL
Q. POSTAL
= UNION
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T Leading Postal
Growth in an
Environment of
Disruptive
Innovation
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Paris, 6 September 2016
3- Upcoming events
CEQ Forum: 4+1 panels addressing the concerns of CEOs
Morning Theme: Strategic positioning in Afternoon theme: Postal products and
the fast-evolving e-commerce competitive services in the digital economy
landscape

6
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Lunch with
keynote
Panel 1: Panel 2: address: Panel 3: Panel 4:
E-commerce as a E-retallers Corporate Postal Role of big
profitable and e- branding and financial data in
ecosystem for markaters: leadershi services in postal
Posts: Challenges, Customers or P the digital transformati
opportunities and competitors? communication era on and
solutions through social business
media

Closing Session:
Postal value chain: Thinking beyondborders

24
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3- Upcoming events
UPU 2016 Ministerial Conference

)
SUSTAINABLE
DEVELOPMENT

SALS
' Ny

Delivering
Sustainable
Development:
Connecting Citizens,
Businesses and
Territories

25

Istanbul, 4 October 2016

3- Upcoming events
Ministerial Conference: 3+1 sessions addressing the concerns of Ministers

Oy

Sesslon 1: Fostering Session 2: Facilitating Session 3: Unlocking the
development through and Drlving Trade potentlal of the Post In a
social and financial

digital economy
inclusion

Closing Session:
Posting the future: A global coalition for
transformation
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Inturnational Bureau - Executive Office & UPy 2016 - Al nghts reserved




