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Report of the UPU Reform  

 
APPU member countries also held a session on Tuesday afternoon to review and discuss the 

outcomes of the work of the UPU’s Reform of the Union Project Group. The session was 

chaired by Australia. 

 

The session was informed of the latest developments in the Ad Hoc Group of the RUPG and 

subsequently in Committee 1 of the Council of Administration in respect of the proposals on 

UPU reform. It was noted that following extensive work, discussion and debate, a compromise 

proposal was tabled by the Ad Hoc Group at its meeting of the RUPG in February 2016. The 

views of UPU member countries were, however, divided on the compromise proposal. Some 

expressed support seeing it as a good basis for moving reform forward. Others wanted greater 

clarity on outstanding issues such as the timing of implementation of reform, the number of 

seats on the proposed single Council, representation and rotation principles. Still others were 

not sure whether the proposal achieved a clear separation of governmental/operational 

functions. It was noted that the discussions resulted in a “boiled down” proposal being tabled 

for the consideration of the CA at its meeting in February 2016. This proposal was in turn 

endorsed by the CA on the basis of a majority vote and will now be brought to Congress for 

approval.  

 

APPU member countries took note of and were supportive of the case for reform of the UPU 

and in particular the urgent need for efficient, leaner, more inclusive, transparent and faster 

decision making processes to ensure the continuing relevance of the UPU. The importance of 

ensuring the inclusive and effective participation of all UPU member countries through 

technology such as teleconferences and video conferences was also emphasised. 

 

The session was informed of the key elements of the “boiled down” proposal including the 

proposed creation of a single UPU Council, two commissions – namely the Postal Business 

Commission and the Governance and Policy Commission – the creation of task forces and 

limited standing bodies to give effect to the Istanbul Business Plan and the proposed Mid-term 

Congress to facilitate faster decision making.  

 

APPU member countries represented in the session were generally in support of the key 

elements of the “boiled down” proposal and no opposing views were expressed. However, 

some members desired a greater understanding of the organisational principles underpinning 

the proposal as well as clarity on how some of the key elements of the proposal would be 

operationalised. There was particular interest over what subject matters should rightfully be the 

ambit of a task force as opposed to a standing body, the representation rules that would apply 

from 2020 onwards and the process by how these rules would be agreed in the lead up to 2020, 

and the composition and role of the proposed management boards of the Commissions.  

 

Australia as chair of the session was requested to convey to the UPU on behalf of APPU 

member countries the importance attached by APPU member countries to UPU reform and the 

need to achieve concrete and balanced reform outcomes at the Istanbul Congress, as well as the 

calls for greater clarity on some of the key elements of the “boiled down” proposal.       
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