Asian-Pacific Postal Union EC 2016 Doc 15
Executive Council Meeting

Langkawi, Malaysia

16 - 21 May 2016

Report of the e Services Working Group

The chairman Sun Kuan leong (Gregory), from Macao China opened the meeting by a brief
introduction of his background, the chairman also explained that in order to have a better time
management for three remote speakers in later sessions, the chairman seek for the agreement
from the floor, and the revised agenda was adopted by the e-Service work group.

Mr. Sun gave a chairman report of the eServices Work Group, which included the execution
and completion of the “APPU Questionnaire about cross border online-shopping service”, the
survey received high response rate from the member countries of the APPU, in addition, an
analysis of the survey result was conducted, and this eService Work Group meeting will
present the analysis result.

In addition, the chairman also introduced that there is a Postal e-Service Development
Measuring Survey conducted by the UPU POC eService Committee (C4), Product and
Development Work Group, the survey is an 18 months global collaborative effort in world
wide scale.

On another hand, the chairman gave a presentation of the analysis on the “APPU Questionnaire
about cross border online-shopping service”, while Mr. Ducasse, Jean-Philippe from USPS
presented the topic of “Measuring Postal e-Service Development Asian-Pacific Perspective”,
Mr. Ducasse’s presentation looked at the result of the survey in Asia Pacific perspective, it
showed eService development progress of many Asian countries, and how these development
compared to the rest of the world. In addition, chairman of the POC C4 eCommerce work
group, Mr. Alex do Nascimento presented the UPU E-Commerce Program (ECOMPRO) and
the UPU E-Commerce Guide 2.0, furthermore, Director of the Postal Technology Center
(PTC) of UPU, Mr. Harald Weyerich presented an overview of the IT infrastructure and
solutions from UPU PTC, explained how to integrate electronically all elements of the Postal
Supply Chain, and the global repository for Postal e-Shop(GLORYPOSE) . Furthermore, Mr.
Harald also introduced the integrated postal eCommerce Services for customer satisfaction and
how the mentioned modules from PTC could assist APPU members.

Finally, the chairman also presented the UPU PReM standard S52 compliance test suite update
as well as drafted Istanbul Business Plan proposals submitted to Congress by POC eService
Committee, these proposals are “Proposal033-Enhance online value chain for e-commerce”,
“Proposal 034 — Postal electronic Services” and “Proposal 037 — Digital transformation of the
UPU”, since no discussion items were raised in AOB session, the chairman declared that the
meeting is adjourned at 12:20p.m.

Sun Kuan leong
Chair, APPU e Services Working Group
Thursday, 19 May 2016
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APPU Questionnaire about
cross border online-shopping service

ouncil Meeting

Gregory Sun
(gregsun@seps.macaupost.gov.mo)
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APPU Questionnaire about
cross border online-shopping service

Surveyresponserate by members

ouncil Meeting

™ Reponsed (18)

® No reply (14)

APPU Executive (
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APPU Questionnaire about
cross border online-shopping service

1. Does your organization provide online-shopping service?
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APPU Questionnaire about
cross border online-shopping service

Online-shop features includes:

o
-]

ouncil Meeting

v Online philatelic and postal products shop;

v Online shopping portal or shopping mall;

v Integration of services with e-merchants’ sites;

v Delivery address assistant service;

v’ Calculation of estimated total landed costs;

v’ Online account management;

v Online customs declaration;

v Online management of documents/merchandise
delivery options;

v Online payment;

v’ Delivery address assistant service,

APPU Executive (

Asian-Pacific Postal Union
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APPU Questionnaire about
cross border online-shopping service

On average, how has your organization’s online-shop revenue

evolved since 2010?
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APPU Questionnaire about
cross border online-shopping service

Overall, would you say that the online-shop sold by your organizationis
currently profitable?

™ Yes (5)

= No (1)
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APPU Questionnaire about
cross border online-shopping service

If online shop is not available now, does your organization have a plan
to provide online shopping service in the near future?

M Yes (6)

m No (2)
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APPU Questionnaire about
cross border online-shopping service

2. Are there enough variety products to be sold online in
your country?

W Yes(14)
® No (3)

“N/A (1)

APPU Executive Council Meeting

Asian-Pacific Postal Union
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APPU Questionnaire about
cross border online-shopping service

3. Do you agree that online shop will increase postal traffic?
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APPU Questionnaire about
cross border online-shopping service

4. Do you find sourcing products (outside your country) is
difficult?

™ Yes (10)
M No (5)

= N/A (3)

APPU Executive Council Meeting

Astan-Pacific Postal Union
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APPU Questionnaire about
cross border online-shopping service

5. Do you agree that if products from different countries
could be sold in your online-shop will increase sales volume
and postal traffic?
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APPU Questionnaire about
cross border online-shopping service

6. Which category is the best seller in the online shop?

v’ Clothes;

v Cosmetics;

v Food and Health Care products;
v’ Medical products;

v’ Personal Care products;

v Electronics products;

v IT products;

v Handicraft.
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APPU Questionnaire about
cross border online-shopping service

7. Do you think you are ready for cross border e-Commerce through
your online shop, especially in payment, language (English version of
website) and various delivery options (return service, no signature

Eﬂ delivery, etc)?
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APPU Questionnaire about
cross border online-shopping service

8. What will you suggest to increase cross border eService
including but not limited to online shopping service among
APPU members?

» Develop website and payment gateway among APPU members;
» Mutually agreed payment system;

» Money transfer;

» Make full market research;

» Cheaper online shopping platform between partners;

» Link to major member countries shopping portal;

» Post unity and commitment;

» Work in joint hands to bring in some best sellers with good price
and aim to provide a packet of quality services;

» Delivery to convenience store to receive items.

» Overcome difference in rules and regulations of customs;

ouncil Meeting

APPU Executive (

Asian-Pacific Postal Union
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APPU Questionnaire about
cross border online-shopping service (Con’t)

8. What will you suggest to increase cross border eService
including but not limited to online shopping service among
APPU members?

» Cross border track and trace;

» Cross border return management;

» Cross border delivery standards;

» Consider adoption of APP ePacket;

» Sharing of marketplace;

» Trade facilitation for e-Commerce merchant

APPU Executive Council Meeting

Thank you very much
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Drafted Istanbul Business Plan
submitted to Congress

by
POC Committee 4

APPU Executive Council Meeting

Proposal 033

Titke of work proposal | Enhance online value chain for e-commerce

Goal 1 improve the interoperability of the network infra-
structure

Istanbul World Postal Strategy (IWPS) goal

Goal 2 Ensure sustanable and modem products

IWPS programme ‘ Programme 1. E.commerce and trade

Programme 5. E-services

Enlity or entities preganng the work proposal | POC Committee 4

To be reviewed by Committes 4 on 18 February |
Expected 10 be approved by POC Plenary

Status of approval by CA/POC

Period of implementation | 2017-2020

Date submitted |

C 422012, C 44/2012, C31/2012, C 332012 and
C 462012

Previous resolutions associated with the work

Linked work proposals, If any 034 -~ Postal eleclronic sensces
035 — POST development
032 - E-commerce (ECOMPRO)

APPU Executive Council Meeting

Linked Congress documents, if any Congress-Doc 41 Digital transformation

Asian-Pacific Postal Unior
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Proposal 034

Title of work proposal

FPostal electronic services

Istanbul Workd Postal Strategy (IWPS) goal

Goal 1 Improve the interoperatsldy of the network nira-
structure

Goal 2° Ensure sustanable and modem products

IWPS programme

Programme §° E-services

Entty or enhities preparing the work proposal

POC Committee 4

Status of approval by CAPOC

To be reviewed by Commuttee 4 on 18 February 2016
Expecied to be approved by POC Plenary

Penod of implementation

2017-2020

Date submitted

1 February 2016

Previous resolubons associated with the work

C 422012, C 44/2012, C 3172012, C 332012 and
C 4672012

Linked work proposals, if any

7033 - E-commerce solutions development

035 - POST deveiopment

032 - Comprehensive E-Commerce Programme
(ECOMPRO)

Linked Congress documents Il any

Caongress—-Doc 41 Digal transformation

Asian-Pacific Postal Union

Proposal 037

Title of work proposal

Work proposal reference number

Dygaal ranstormation (of the UPU)
037

Istanbul World Postal Strategy (IWPS) goal

Fully transversal

IWPS programme

Fully transversal

Entity or enbties prepanng the work proposal

POC Committee 4, POST Group, Telematics
Cooperative

Status of approval by CAPOC

Expected to be endorsed by POC Committee 4, the
POST Group and the Telematics Cooperative and then
approved by the POC Plenary

Penod of implementation

20172020

Date submitted

February 2016

Previous resolutions associated with the work

Linked work proposals, if any

003 - Future strateqy of the Telematics Cooperative
— 024 - Postal electronec services
~ 035 - POST development

Linked Congress documnents, if any

Congress—-Doc 41 (Dygital transformation)

Asian-Pacific Postal Union
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Thank you very much
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Measuring Postal e-Services
Development
Asian—Pacific Perspective

Results of the 2015 UPU Survey

APPU EC Meeting — May 19, 2016
Measuring
poslal c-scrvices

. development

A Qicbal perspoctive

Jean Philippe DUCASSE
U.S. Postal Service Office of Inspector General
Digital and Global Team

jpducasse @uspsoig.gov
On behalf of POC C4 PSDG

An 18-month global collaborative effort

A snapshot of * Drivers, barriers
Goals 42 e-services in * Technology radar
87 countries™® » Digital strategies

Postal E-Services
Index

Digital diversification Digital to enhance the core
* E-commerce services
* E-post
Scope : * E-finance / payment solutions

* E-government :
* Support services

Preparation IB report Published
Team under POC : - (Support on
Steps capspg TR Questionnaire we o iops mmp e

0IG)

*AP region : Cambodia, China, China (Hongkong), China (Macao), French Polynesia, Indonesia, Iran, Singapore, Sri Lanka, Thailand, Vietnam
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Some key figures

of posts provide hybrid mail.

posts have put in place mobile apps to allow access to
services such as e-cards, postal electronic mailbox, and
online management of delivery options.

of posts say they can make money from selling
digital services.

of posts say that one of the main reasons to
launch electronic services is to exploit synergies
between e-services and other activities.

claim that the lack of digital culture is one of the main
barriers to the launch of postal electronic services. ”

Asia Pacific scorecard : most widespread services

A mix of first generation services and more recent innovations

ePost/eGov

eCommerce

1. Post:-!l elec:tronlc mailbox 1 Ol philatalic shop
2. Hybrid mail bl 2!
3. E-cards . Postal shopping porta

3. Web sites integration

4. Digital archi : .
i 4. Online customs declaration

5. Digital signature

AR S Y

eFinance/ Support

Services

Payments

1. Info. on services/prices
2. Online lookup

3. Track and trace

4. Online contact / cust. serv.
5. Public Internet in post office
6. Electronic notification
7. Pick up service

1. Electronic remittances

2. Online account management
3. Online bill payment

4. Payment solutions

111

(Red = higher than world average)
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RESPOND TO GOVERNMENT TENDERS
G Ove r n m e n t a n d FULFILL MANDATE SET OUT IN EGOV LAWS AND REGULATIONS

INTEREST FROM EXTERNAL PARTNERS

’
St a ke h O I d ers FULFILL ROLE IN GOVERNMENT E-SERVICES POLICIES

INTEREST FROM GOVERNMENT
nee d S WELL POSITIONED TO DIGITIZE GOVERNMENT PROCESSES

IDEAS OF NEW SERVICES FROM CONSUMERS/STAKEHOLDERS
INTEREST FROM LARGE ORGANIZATIONS (EG, BANKS)

ENTER THE MARKET BEFORE COMPETITORS

P ro t e Ct t h e ADD VALUE TO LETTERS AND PARCELS PRODUCTS
FACILITATE CUSTOMERS' ACCESS TO POSTAL PRODUCTS

KEEP MARKET SHARE

core RESPOND TO COMPETITIVE THREATS
HELP REDUCE COSTS

SYNERGIES BETWEEN E-SERVICES AND OTHER BUSINESSES
LEVERAGE POST'S IMAGE AS A TRUSTED PROVIDER

= = COMPENSATE DECLINES IN MAIL REVENUE
D Ive rS I fy GENERATE PROFITS FROM DIGITAL SERVICES
DIVERSIFY TO STAY RELEVANT

Three main reasons for launching e-services

Percentage of AP Posts considering this factor as very significant

Room for
improvement

30 40 50 60 70 805 S 100

Three main obstacles to the growth of e-services

Percentage of AP Posts considering this obstacle as very significant

Cu Itu r.a I/ WE DON'T HAVE ALL THE EXPERTS WE NEED

IT TAKES TIME TO MOVE TOWARDS A "DIGITAL CULTURE"

0 rga n i Zat io n a I STAFF NOT PROPERLY TRAINED TO SUPPORT E-SERVICES
% THE LIMITATIONS OF OUR IT INFRASTRUCTURE

b a r rle rs OUR INVESTMENT RESOURCES ARE NOT SUFFICIENT

" FAST CHANGING TECHNOLOGIES AND CUSTOMERS' BEHAVIOR
U ncertain INSUFFICIENT REVENUE/PROFIT FROM E-SERVICES
z DIFFICULT TO FIND THE RIGHT EXTERNAL PARTNER
business
FEW BEST PRACTICES FROM OTHER COUNTRIES
m Od e IS OVERALL CUSTOMER ADOPTION IS NOT SUFFICIENT

EMERGENCE OF COMPETITORS' SERVICES
NEW COMPETITION ON THE LAST MILE (DELIVERY NETWORK)

E Xte rn a I CUSTOMS CLEARANCE BARRIERS
b a r rie rS A RESTRICTIVE LEGAL FRAMEWORK

Concern
area

Concern area

Concern
area
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Four components of digital strategies

Percentage of AP Posts using this strategy or action for the provision of e-services

Management [ A pora s o
commitment [ o -

NEW SUBSIDIARY FOR E-SERVICES [0 F: 074

Streamlining
the organization

NEW SEPARATE BUSINESS UNIT FOR E-SERVICES

NEW DEPARTMENT FOR E-SERVICES

SPECIFIC TRAINING PROGRAMME

Talent
RECRUITMENT OF INDIVIDUALS WITH SPECIFIC KNOW-HOW IN
dEVEIOpment RELATION TO THE DIGITAL WORLD

ACQUISITION OF, OR PARTNERSHIPS WITH, ORGANIZATIONS
WITH EXPERTISE IN "PRODUCTION"

i ACQUISITION OF, OR PARTNERSHIPS WITH ORGANIZATIONS
I n n O Va t I O n WITH EXPERTISE IN "RESEARCH, TECHNOLOGIES, PATENTS"

ACQUISITION OF, OR PARTNERSHIPS WITH ORGANIZATIONS
management WITH EXPERTISE IN "SALES AND DISTRIBUTION"

CREATION OR STRENGTHENING OF INTERNAL INNOVATION
CAPABILITIES (RESEARCH TEAM, INNOVATION LAB)

UPU Technology Radar — Asia Pacific

Cybersecurity and payment technologies are top of mind

Virtual currencies (bitcoins)

o Adoption of .POST platform Big data, data analy.tlcs and cloud o
3 computing

3-D printing technologies

. Handheld terminals for letter carriers

il li h I
o Cyber attacks, cyber-security f—84% XN Wi Sensorsizz;;sl;(:jz:utree PO
/ | ' .
s 4 “%.New payment technologies such as
Crowd sh f \ :
rowdshipping .-"f Y mobile wallets
/ \
New delivery technologies such as New developments in e-health and

drones services for the ageing 8
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A composite Postal eServices (PES) index

Regional PES
Ronbesatis PES 1 Scope Global PES Index [
services of eServices (APPU members) 07
provided 0§
(50 %) . New Zealand 0s

. Australia
. Sri Lanka -
. Singapore

. China (HongKong)

Technological PES 2 External
Legal/regulatory

Competitive
environment

Environment * -Japan

. Indonesia
(40 %) . China (People’s Rep.) K

. China (Macao) as AP 2
. Iran (Islamic Rep.) os M€ ikllar B R
Execution: . Thailand 04 N
LA AF
Lt HR{ 1 PES 3 . Cambodia LE } : } I
organizational  ITeTelelVETulely . Vietnam e
strategies o N i J
. HEEE L | B
PES 3 GLOBAL PES

* E-post, e-commerce services

Overall progress * Apps
* Support services

= Strong focus on the need for digital diversification

Better preparedness » Enhanced digital capabilities and readiness (IT,
investments, expertise)

« Building blocks of e-commerce solutions (e.g., APl / web
site integration) in some countries

* Small footprint of e-Gov, e-Health
* Interaction with government as a customer
« Internal and external (open) innovation capabilities

Room for improvement

* Profitability of revenue-generating digital services ?

* New business models ?

* New challenges (last mile competition, security)

* New opportunities (big data, Internet of Postal Things.)

Strategic uncertainties
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Next steps - Digital as a driver of growth

Istanbul Business Plan “Digital transformation is less

proposal 034 provides for the about th? next set of products
biennial monitoring of postal and services coming through,

Soryi d siitlicats : and more about creating an
SeaEivites, an s pUBb ICdHORN O organisation that can adapt

a UPU Technology Radar. and create new business
models quickly.”

(Australia Post)

Thank you !
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UNIVERSAL
POSTAL
UNION

Ty
N’
UPU

UPU E-Commerce Program
POC e-Commerce Group

APPU Executive Council meeting
Langkawi, Malaysia
16 - 21 May 2016

UNIVERSAL
POSTAL
UNION

Accelerate growth of e-commerce in Posts

1. UPU E-Commerce Program - ECOMPRO
2. UPU e-commerce Guide
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=) | UNIVERSAL

Q. | POSTAL

Mr. Vantuyl Barbosa, Vice-Chair POC, Brazil

UPU E-COMMERCE PROGRAM
ECOMPRO

=) | UNIVERSAL

Q. | POSTAL ECOMPRO progress

1. ECOMPRO community
2. Outreach
3. ECOMPRO- regional projects

4., E-commerce parcel pilot
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UNIVERSAL

?; g POSTAL ECOMPRO community

& UNION

P O™

A total of 42 members:

Africa | Americas Arab | Asla | Caribbean | Europe
8 4 1 " 2 16

Members exchange and share information through emaid

All members receve:
* User guide for the e-commerce parcel delivery category
= The UPU E-Commerce Guile

= Regular updates on ECCMPRO

A questionnaire survey on awareness and ability to implement the e-commerce parcel
delvery category was sent to the ECOMPRO community in June 2015

State of Readiness of
UNIVERSAL

POSTAL physical services for

UNION

e-Commerce

« Quality of service - End-to-end reliability with standards
« The exchange of EMSEVT.v3 and ITMATT Is planned to become mandatory in
2016 under Air parcel, e-commerce parcel and EMS (pending POC approval)

State of Readiness - e-Commerce Requirements

E-commerce parcel

Air Parcel 2016 2016 2016
% Yes wie TP g
Expres Yes No No No
June 2015 183 20 07 35
October 2015 183 38 102 98
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UNIVERSAL Outreach - UPU Regional

POSTAL

UNION Strategy Conferences 2015

82%

UPU Member
Coutries
attendad the
7 Regional
Stratagy
Canlerences
in 2015

'Srengthening
aperaticral
afficiency and
e.commerce
development’
was idantified
as the Top
Prioeity for af
regans

|
|

P 2oin Al nghta reserssd

Outreach

+ Regional workshops:
* Americas and Caribbean (Brasilia) heid in August 2015
+ AICEP (+PUASP) (Brasilia) held in October 2015
+ PUASP (Montevideo) in 2016
* CPU scheduled for 2016

+ ECOMPRO focused workshop agenda drafted
+« ECOMPRO website - Preparations underway
+ IB participation in external events to promote ECOMPRO:

+ UPUJ/EPFL Postal Innovation Platform (Geneva), 10-11 September 2015
+ Post Expo (Paris), 29 September — 1 October 2015

8

C &Y 2010 Al nghta reserasd
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3

42+ | = | UNIVERSAL
S O | POSTAL
e | DI UNION

+ E-Services

+ Cambodia - Began installation of philately webshop under _post
+ Malaysia - Launch ezipoz.my.post e-commerce portal

* ips.post- launched

* Paymentservices

+ Postal E-commerce Payments framework under discussion in African pilot

*]

C P 2010 Al rnghts reservad

42+, Y | = | UNIVERSAL
S ¥  O- | POSTAL
o | DI UNION

10

C UPU 2010 - Al rghts reservad
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=y | UNIVERSAL

PPN
=) O | POSTAL
~< | 2| UNION

Looking forward - Istanbul Congress 2016

S~

/&,

/\
© W ?

INTEGRATING POSTS INTO THE WORLD OF E-COMMERCE

=) | UNIVERSAL

)
“3" ¥ O. | POSTAL
B, D/ UNION

Mr. Alex do Nascimento— POC C4 E-commerce Group / Brazil

UPU E-COMMERCE GUIDE

12




Asian-Pacific Postal Union EC 2016 Doc 15 Add 3
Executive Council Meeting

Langkawi, Malaysia

16 - 21 May 2016

UNIVERSAL

- :
& | POSTAL UPU E-Commerce Guide
=2 | UNION

"4 - h "
HT,

<L
-

Practical
recommendations for
UPU members to
considerin
e-commerce postal
services development.

10 - Al nghts reservad

v} | D | UNIVERSAL UPU E-commerce Guide
2% ¢  B- | POSTAL

= | UNION Structure

Market needs

E-commerce key
elements

Domestic, regional
and global markets

E-commerce business
models and strategies

Al nghita reserved
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UNIVERSAL UPU E-commerce Guide
POSTAL

UNION Market driven

* Results from the UPU E-commerce Forum
in 2014

» Customer driven approach

16

all nghta reservad

f a0

=) | UNIVERSAL

Zoy) | D | UNIVER UPU E-commerce Guide
2 S| union Key Elements

S ‘lumllnq' Ordet irfo*
m M.m‘. o Mahage pickupt a Iratticns merket  Cliitirmes infut
ety x| Dppag obek: arkerng' e e Pk
Techracl sipgon’ Fipamast "S;“"m‘",‘,‘ L“m"‘ omet g A
fabepit Hesrwnatet Cal dumrin 4 Duprt sunatng'

uudod.'

Secure Idoutificatton ' Secure Messaging,' Rellabie Information,’ Capecity Duliding. '
Murket Duvelopmant' [ntetcoanectivity® Staaderds,' Partnesship® ¥inancing '

commerce key elements
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UNIVERSAL UPU E-commerce Guide
POSTAL

UNION Domestic, Regional, Global

o UPU 2010 - All nghts reservad

UNIVERSAL UPU E-commerce Guide
Business models and strategies

POSTAL

Parcel

Relation Demand profile

Defvery Sellers Consumers Distribubon | Negotiabon

Nan expeess

Flexibie peicing Case by case
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UNION Business models and strategies

Virtual international
address service

a E-commerce
payment

Parcel Delivery . KGOty
& e Logistics provider
E-mall
Escrow services R
L ‘l‘,” ... E.Marketplace
| -

Postal web store

E-store hosting “

= | UNIVERSAL UPU E-commerce Guide
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“e3r ¥ o | POSTAL
B | DI UNION Tools

IPS

IFS

UPU Global Track and Trace
CDS

PEG

COMPAS

And others
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www.ecommerce.post

2014 UPU E-commerce Forum
UPU E-commerce Guide
Meeting documents
Publications
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Thank you very much

Alex do Nascimento
Vantuyl Barbosa

POC-C4-E-Commerce-Group@upu.int
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Integrating electronically
all elements of the Postal
Supply Chain

Overview of IT infrastructure and
solutions of the UPU’s
Postal Technology Centre (PTC)

POSTAL TECHNOLOGY CENTRE

— | UNIVERSAL
Q. | POSTAL

@‘ [n]mm| _

| Export customs |

Used by Correos Espana

T EEr
ooty )
|Carrier | | Carrier|

Operational
Guides

© UPU 2015 - All rights reserved

»Standard EDI network (POST*Net)
& Network Operations Center

»Standard Int'l Mail Mgt. System
(IPS)

»Standard UPU-WCO Customs
Declaration System & Export
Guide (CDS, PEG)

Global Quality Control System
(QCS & GMS STAR)

POST*Net

=N

o

| Import customs|

»Standard Payment System
(domestic, international,
eCommerce) and Inquiry
(IFS/COMPAS, FEIS)

»Standard Clearing System
K(PPS Clearing)

POSTAL TECHNOLOGY CENTRE

cDs IPS T
PEG —~=— | Ppms | PEG
4 o —
| Transit post |
IPS |[lQcs
A T =

Z | —y ;;‘té—k\
Sender | Export post | | Import post |

Slide 2

Receiver (PIMS) electronic Verification Note

»Global Addressing Database
based on UPU Addressing
Standard (POST*CODE)

»Global directories on Postal
Services available
(Operational Guides)
(EMS. Letter, Parcel, Code Lists...)

»Inquiry System for Registered
(RAIS)

»Postal Irregularities Mgt. System

(eVN) management
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l*j\‘ r_y\ »The standard Top Level Domain
“.‘/: POST*CODE (sTLD) .post will group well
identified and trusted participants on

the internet to enable

Operational

Guides » International eCommercein a

trusted environment

» Access of SME to the global

POST*Net — i eCommerce market at
GlobalTT . /,j — affordable cost
[ I

Tmport customs\ » Link postal electronic
[]I IPS |

CDS
PEG 3 :t" | | PIMS I PEG eShops (GLORYPOSE) - planned
‘ T.rang,}t p‘05t | » Test PReM services for S$52
B compliance - 2015
L

identifications (PostID) - planned

» Support merchandise offering

CDS exchange between postal

»And provide a
GMS » Global Track & Trace function
I IPS | chsl ‘ Star J ﬂl IPS | for postal and posts’ customers’
y— -\

use (GlobalTT)

- < —— -
5 mh’l‘ | 1) S
N 1 v=-
Sender Export post | Import post |  Receiver
POSTAL TECHNOLOGY CENTRE Slide 3 © UPU 2015 - All rights reserved

Integrating electronically
all elements of the Postal

Supply Chain

The Global Repository for Postal E-Shops
GLORYPOSE

POSTAL TECHNOLOGY CENTRE © UPU 2015 - All rights reserved
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.post PostID interconnect
POST*CODE address check

-

> .post Website
» GLORYPOSE merchandise repository
> Buy from a trusted space

IPS / QCs
POST*Net

-

-

e
-
e e s
. s e g

-
-

e e

Shipper/eShop

<

POSTAL TECHNOLOGY CENTRE

m B

© UPU 2015 - All'rights reserved

Slide 5
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Postal Supply Chain - Global Repository for Postal eShops
GLORYPOSE

SCIS

5. Agree conditions

1. Submit to

2. Offer nationally 4. Browse & selec

3. Submit for int'l

. offer
N =S ~ Postal
= g __ eShop = |22 BESheh
-
— A R B
F-3
UPU Global Repository for
Postal eShops
GLORYPOSE 2. Buy

to be defined by AESUG & SB IFS/COMPAS

POST

© UPU 2015 - All rights reserved




Asian-Pacific Postal Union EC 2016 Doc 15 Add 4
Executive Council Meeting

Langkawi, Malaysia

16 - 21 May 2016

sy | =2 UNIVERSAL

Q. | POSTAL
= | UNION

Postal Supply Chain - GLORYPOSE functionality (prototype)
¢« Submit merchandise description -
- Upload ebXML merchandise descriptions
- Updload/define conditions and validity period
e Browse
- Browse GLORYPOSE database for merchandise with different selection criteria
e Select & agree
- Submit interest to offering post (requesting post)
- Exchange information on conditions
- Prepare agreement

> Based on a GLORYPOSE template agreement (optional)
> Finalize agreement
free merchandise for dowload (offering post)

» Download merchandise ebXML for integration in own Postal eShop
(requesting post)

Y

s Report

rosr RINIREIGhNdise categories, on crgss-border usage etc. ¢ oy 2015 - Al rghts reserved

UNIVERSAL
POSTAL
UNION

B
<
UPU

Integrated Postal
eCommerce Services
for Customer Satisfaction

UPU’s e-commerce Payment solution

POSTAL TECHNOLOGY CENTRE

© UPU 2015 - All rights reserved
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.post PostID interconnect
POST*CODE address check
N

IPS / QCs
POST*Net

UNIVERSAL
POSTAL

eCommerce - Payment @
e Payment is indispensable ©

¢ Posts have an own payment network based on a UPU Treaty
(Postal Payment Service Agreement) - currently 116 signatories

¢ Posts have a standard IT infrastructure & solution

e Ecommerce Forum (2014) and Strategy Conference (2015)
confirmed
> E-retailers would welcome the possibility of an integrated payment

serivce of the posts
“anything that helps us simplify the process is welcome...”

> Affordable payment solutions in e-commerce will help growth
> Remittances & e-commerce are linked (building micro enterprises)

¢ Posts have the ability and the infrastructure to
» offer postal payments linked to shipments

» Paying for merchandise + shipment + Customs duties/taxes incl. refund
» Combined delivery+payment Track&Trace

= As a one-stop-service for e-retailers and e-buyers

POSTAL TECHNOLOGY CENTRE Slide 10 © UPU 2015 - All rights reserved
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eCommerce - Payment

= Changing the paradigm

eMany years ago

> Postal Financial Services and logistics were split

> Or even Postal Financial Services were abandoned /
sold

eNow, e-commerce

» requests them to be together again

POSTAL TECHNOLOGY CENTRE Slide 11 © UPU 2015 - All rights reserved

UNIVERSAL
POSTAL

I Invoice >/
v | UPU’s eCOMmerce
< Payment | PAyment Service

COMPAS

& UPU Clearing
00 » Prohibitions &

Trigger payment
Vendor/ Hs Restricitons

eShop » Landed Cost

Decision
Tax & Du

2 2 UPU’s Customs
1 Customs Declaration > Declaration sytem CDS
& Postal Export Guide
PEG

A
( Tax & Duty info l
N

I

I

I

I

|

Return Free-entry :
form |

l

T

e e UPU Global Track & Trace

/ \ e e e e e e x'é-’«fg
 — Monitors status > 2
e o
GIVe access b Track payment & shipment buyer
xXport Post

Tax & Duty info

>
>

POSTAL TECHNOLOGY CENTRE Slide 12 © UPU 2015 - All rights reserved
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Today’s possibilities for
Postal e-commerce payment

l IFS users

. !FS l.iseré in :pre;iaraftion‘
| Eurogiro users (IFS bridge)
S |

| PPSA signatories without
7T payment services

145 Posts could offer e-commerce payment during this Congress cycle
Governments not signatory to PPSA could review based on e-commerce importance

< ‘\% = | UNIVERSAL

4?1}\} O | POSTAL
~< | = | UNION

eCommerce - Payments: Step 1 2> use IFS as is

¢ Buyer puts identification of purchase in field
“other declaration’\. when paying at the post/from his postal account

POSTAL TECHNOLOGY CENTRE Slide 14 © UPU 2015 - All rights reserved
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eCommerce - Payments: Step 2 & use COMPAS (planned 2015/ 16)

eCommerce Payment Order...

@ Web.service:
Submit Draft Money

Order for payment

Confirmation by
- OK to his Post
cash or account)

Shipper’s eShop Users are MAIL divisions !
System (back-office system)

Pilot corridors needed !

+ prepayment (no shipment before payment)

>QTe——

UPU COMPAS

with payment modes:

» COD (Cash-on-delivery, customer signs payment order with
acceptance of item)
» Trusted Postal Payment
(no shipment until destination post has collected the payment
and no outpayment to shipper if customer rejects the item)

POSTAL TECHNOLOGY CENTRE Slide 15 © UPU 2015 - All rights reserved

= | UNIVERSAL Telematics Cooperative —

0. | POSTAL Closing the Digital Gap

IFS mobile. E-commerce payment
in rural zones

5'ssg.s1m) 10000507 <=

Fee 1'500.00 XAF

Total including fee: 8'059.57 XAF

1 XAF = 0,00152449 EUR

Friday, 11/04/2014 09:29

- e J

POSTAL TECHNOLOGY CENTRE Slide 16 © UPU 2015 - All rights reserved
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.post

Or "normal” Internet

|_I
: 15!
5 15!
| _ e physical flow 121
s 4 N
; 7

National system
POS/back office

Mail mgt.

Mail mgt.
IPS or other

IPS or o

«i» event
ECP type

National system
POS/back office

ther

nje3s

Juawieding
fJapJo
* A lawhed

=
=
{ =

T&T
for combined
shipment

+money order Postal supply chain i
POSTAL TECHNOLOGY CENTRE Slide 17 clearing © UPU 2015 - All rights reserved

UPU COMPAS . Automated interface (APl, Web service) @
. Data according to screen shawn helow
» Recipient
Gonaral
Tille & lastname [T =1 [Emozon £U Sarl .
Sist name l
Middls names [
¥ Address
Strest |5 Fue Flaets |
)|
ow [Lusemburg
Sountry [EsEran -
I™ Contact
- [
» Sender ‘
General
Tills & Last name [ =pee= - [Eso0zatocont 1600 0001 2157
Firstname 3 ESCHESHM
sidela names [
Addrass
Sveet r«'«@n o Amazcnos 1057 Panio - |
)|
Postcods [
Cr [aute
Sintaun enty [
Sacond sub enlity [
County I - Pasec celaPereda ®12 —_jj
™ Contact ﬁ:i'w.
l { Sarzancar
ES (SPAIN =
Hecunty
dentitication yoe [C1tGovermmant- ssued idaniity card) 3 e |
e |
denttization avaer [c85947231 .
[ |
POSTAL TECHNOLOGY CENTRE e | P UPU 2015 - All rights reserved
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UNIVERSAL

POSTAL
UNION

Thank you !

uestions ?

please contact:

Harald Weyerich
Director Postal Technology Centre, UPU
harald.weyerich@upu.int

POSTAL TECHNOLOGY CENTRE Slide 20 © UPU 2015 - All rights reserved
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Introduction to
Universal Postal Union
Postal Registered electronic Mail
Standard (S52)

compliance test suite

© UPU 2009 - All rights reserved

= | UNIVERSAL

S | nion Scope

+ PREM (Postal Registered electronic Mail) is the electronic version of
registered mail, that introduces authentication and identity management for
senders and receivers, ensuring privacy and email integrity. It also provides
the possibility of using a reliable and certified service, such as proof of
delivery and acceptance between the authenticated parties.

* In order to ensure that the solutions established are in accordance with the
UPU PREM 852 standard, an interoperability test suite has been
developed and donated by China to the IB.

* This test suite deployed by the IB so that any organization interested to
prove their PREM system is compliant with UPU S52 standard can do so
with a standard suite of tests. A number of test cases are required to be
executed successfully and testing results could be published for verification
purposes.

* A “tester guide” has been written to explain how DOs should setup their

system to complete the test. — prepared by Macao Post ~ _ R
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DO contact the Electronic Postal Services or the Postal Technology Center showing
the interest to perform the test for S52 compliance
Tl

>
The point of contact in the Programme of Electronic Postal Services sends the
«tester guide» and help the DO to have a permanent contact in the PTC to start the
technical setup process

L

P

The DO is in charge to set up their internal systems according with the «tester
guide» in order to perform the test

. =

The PTC communicate to the DO the result of the test

© UPU 2009 - All rights reserved
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Introduction of the PreM Test Suite

1. In order to ensure compatibility of a system against the UPU S52 Postal
Registered electronic Mail (PReM) functional specifications, this test suite is
developed and deployed, any organization interested to proof that their
PReM system is compliance with UPU S52 standard, a compatibility test
could be conducted with a single DO at a time.

2. A number of test cases are required to be executed successfully and testing
results will be send to the testing email address registered with UPU by the
testing organization in the YellowPage Server,

3. In addition, testing log generated will be the proof of $S52 compatibility and
could be published publicly for verification purpose. The test suite consists of
ESXi virtual machine guest OS(s) which host a PReM test suite server, a
YellowPage Server and an EPCM Server.

© UPU 2009 - All rights reserved
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NS

VM(vmO1yp) VM(vmO2premtestsuite)

~

N
Y 5

Tomcat(YPANDEPCM) SQL Server ope¥®

Tomcat(TestSuite)

EPMServer YellowPages PReMServer

© UPU 2009 - All rights reserved
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PReM S52 Compliance test high-level workflow

Send PReM
: Designated Operator of

<::I Original / Destination ' o '
Mailer/ Addressee N pocoive prem 1. Submit preparation information to UPU;

2. DO connects to UPU YellowPages Server;

3. DO sends PReM to Test Suite;
= Part1-DO acts as DOO

uoieupsaQo L 9BessaWpPUIS

UOREIYNONIAIDINY

4. Test Suite replies PReM to DO.
= Part2 - DO acts as DOD

PReM S52
compliance test
suite

© UPU 2009 - All rights reserved
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Testing procedure

1. Submit the prepared information to UPU

UPU will create a DO record on UPU YellowPages server , and configure the
report email receiver of the DO so that, DO could establish a SSL
communication with Test Suite, and receive the testing report via email.

2. Connecting to UPU YellowPagesServer

Testing DO must connect to the central YellowPagesServer provided by UPU
to get the Test Suite attributes using the Web Service (Retrieve Postal
Attributes).

© UPU 2009 - All rights reserved
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Testing procedure (cont’d)

3. DO send PReM to Test Suite (verify send PReM capability)

After retrieving UPU Test Suite attributes, DO could send a PReM by calling
WebService - sendMessageTODOO() provided by Test Suite. Test suite will
analysis the PReM Dispatch if the function called successfully and then
generate the analysis report (part 1 — DO acts as DOO) and email it to DO
registered email address;

4. Test suite reply a new PReM to DO (verify receive PReM capability)
After the part 1 report sent, Test suite will reply a new PReM to DO. If DO
accept, reject, or wait for the message expire, Test suite will generate the
analysis report (part2 — DO acts as DOD) and send to DO via email.

© UPU 2009 - All rights reserved
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Test cases - case #1

DO send PReM to Test Suite, and accept Test Suite reply

Part 1 DO(DOO) sends PReM t

o Test Suite

Description

DO sends a PReM message to Test suite user (testsuit@prem.upu.post);
PReM message subject: (DO country code) #1 yyyy/mm/dd

Expected evidence

At least the following LV1 evidence should be generated:
- (1) EST-MLR-MSG-ACC-DOO
- (1) E-DSP-TIC-SUC-DOD

Expected results

PReM dispatch is verified.
Evidences are generated;
Part 1 report sent;

Part 2 DO(DOD) user accepts T
Description

fest suite’s reply

Test suite reply a PReM message to DO user; And DO user accepts the reply;

Expected evidence

At least the following LV1 evidence should be generated:
- (1) EST-MLR-MSG-ACC-DOO

- (1) E-DSP-TIC-SUC-DOD

- (1) E-MSG-ADR-DLV-DOD

Expected results

DO user accepts the reply.
Evidences are generated;
Part 2 report sent;

© UPU 2009 - All rights reserved
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POSTAL

Test cases - case #2

DO send PReM to Test Suite, and reject Test Suite reply

Part 1 DO(DOO) sends PReM to

Test Suite

Description

DO sends a PReM message to Test Suite user (testsuit@prem.upu.post);
PReM message subject: (DO country code) testcase#2 yyyy/mm/dd

Expected evidence

At least the following LV1 evidence should be generated:

(1) EST-MLR-MSG-ACC-DOO
(1) E-DSP-TIC-SUC-DOD

Expected results

PReM dispatch is verified.
Evidences are generated;
Part 1 report sent;

Part 2 DO(DOD) user rejects Test Suite’s reply

Description

Test suite reply a PReM message to DO user And DO user rejects the reply;

Expected evidence

At least the following LV1 evidence should be generated:

(1) EST-MLR-MSG-ACC-DOO
(1) E-DSP-TIC-SUC-DOD
(1) E-MSG-ADR-REJ-DOD

Expected results

DO user reject the reply.
Evidences are generated;
Part 2 report sent;

© UPU 2009 - All rights reserved
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Test cases - case #3

DO send PReM to Test Suite, and wait Test Suite PReM message to expire

Part 1 DO(DOO) sends PReM to Test Suite

Description DO sends a PReM message to Test Suite user (testsuit@prem.upu.post);
PReM message subject: (DO country code) testcase#3 yyyy/mm/dd
Expected evidence At least the following LV1 evidence should be generated:

(1) EST-MLR-MSG-ACC-DOO
- (1) E-DSP-TIC-SUC-DOD
Expected results PReM dispatch is verified.
Evidences are generated;
Part 1 report sent;

Part 2 DO(DOD) user wait for Test Suite’s reply expire

Description Test Suite reply a PReM message to DO user; DO user wait for the PReM message to
expired (for testing purpose expiration is set to 24 hours after sent);
Expected evidence At least the following LV1 evidence should be generated:

- (1) EST-MLR-MSG-ACC-DOO
- (1) E-DSP-TIC-SUC-DOD
- (1) E-MSG-ADR-EXP-DOD

Expected results DO user wait for the reply message to become expired.
Evidences are generated;
Part 2 report sent;

© UPU 2009 - All rights reserved
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Thank you very much

© UPU 2009 - All rights reserved
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