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1. Mandate and Vision

Modernisation

Integration

Rationalisation
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2. Why do we need the IPP?
Meet the market and customer requirements for e-commerce

 Sustain and increase market share

 Modernise and rationalise
products and services to offer
customers what they want
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3. What are the aims of the IPP?
Developing, rationalizing and modernizing products in line with market 
changes and development
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Parcels

Small Packets
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4. IPP Achievements so far – Step 1

Five Key Changes:

 Definition for both docs and goods

 Classification of letter-post items based on content

 Mandatory application of S10 barcode on small packets

 Classification of physical services speed (non-priority, priority, premium)

 Compliance with emerging security and customs  requirements for EAD
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4. IPP Achievements so far – Step 2
Four Key Elements:

 Product portfolio defined

 Product definition and regulations aligned with Electronic Advance 
Data (EAD) requirements

 Recognizes and responds to customer, market and supply chain 
needs

 Identifies and analyses postal market sector trends
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5. IPP recommendations – customer needs
Customer needs – and UPU response

1. Develop and 
modernize specific 
supplementary 
services

2. Make the Tracked delivery
service  mandatory 

6. Improve  current UPU 
processes for the 

merchandise returns service 

9.Improve factors such 
as speed of delivery, 

customer inquiry 
service, and easy 

customs clearance

5. Develop  framework 
to enable delivery duty 

paid (DDP) and “pre-
registration” 

transactions for postal 
traffic

11. Product 
development activities 
should be aligned with 
the IPP principles of the 
“menu approach” and 
“simplicity”

1. Develop and 
modernize specific 
supplementary 
services

6. Improve  current UPU 
processes for the 

merchandise returns service 
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5. IPP recommendations – market needs
Market needs – and UPU response

8. Improve delivery 
reliability

3. Increase Posts’ 
share in the “over 2 
kg”  market while 
supporting their 
under 2kg share

4. Facilitate new technological 
needs 7. The IPP menu of 

services should clearly 
define “visibility” 
tracking standards 

10. Develop both the 
e-commerce product 

and letter-post  market 

13. Develop a more 
logical positioning of 
service features and 

supplementary services
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EAD requirements – and UPU response

5. IPP recommendations – Electronic advance 
data (EAD)

Facilitate product 
development 
compliance with 
EAD roadmap 
implementation

Coordinate EAD issues between 
POC bodies  in relation to e-

commerce and IPP 
communications and capacity 

building

Develop UPU 
regulations and 

standards to support 
compliance with EAD 

requirements

Develop and implement plans in 
collaboration with the QSF Common 
Fund to help member countries 
implement EAD  and to help DOs 
build bridges for electronic data 
interchange with national customs 
and airlines

Develop and implement plans 
for assessing Q of S  and
the level of compliance 

regarding the sending of  UPU 
EDI messaging standard M33 

(ITMATT V1)
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and development

• 12. Proposals 20.18.1 and 20.18.2  
(both related to Tracked delivery 
service) to be considered by Congress 

12. Proposals 20.18.1 
and 20.18.2  (both 
related to Tracked 
delivery service) to 
be considered by 
Congress 

14. If Tracked delivery 
recommendation is approved, 

Congress should assess if  Group 
IV member countries should be 

helped with implementation

15. Activities to achieve 
the principles defined 
in the IPP should be 

continued 

16. Assess business customers` needs 
- develop and implement products 
and service features to meet these 

needs 

17.Activities should be undertaken       
to address the issue 
of countries being 
unsure about when they 
will be able to exchange
ITMATT messages

IPP – Implementation and development
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• Only one of the proposals below can be approved OR both proposals can be 
rejected

6. IPP related proposals to amend the 
Convention
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• Member countries and their DOs at Congress will be invited to:

 Provide quality physical products

 Ensure DOs better manage relationships with their customers in order to 
become commercial, competitive and efficient

 Participate actively in the
UPU physical product development
process

 Increase business by exploiting e-commerce opportunities

7. IPP proposals of a general nature
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• Congress will be asked to adopt and implement:

 The Integrated Product Plan (Congress-Doc 35. Rev 1) – including the 18 
recommendations

 Proposal 04. Rev 1 (Implementation  of Integrated Product Plan)

• Active participation of all POC member countries in the UPU physical product 
development process

• Active support of all CA member countries in the UPU physical product development 
process

8. Way forward and next steps
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Integrated Product Plan (Congress-Doc 35. Rev 1)

Congress will be invited to:

 take note of the report and of the work carried out to develop the IPP for 2022 to 2025;

 approve the eighteen recommendations;

 approve, if appropriate, one of the two proposed Convention amendments based on the 
updated IPP product recommendations;

 approve the proposal of a general nature (Proposal 04. Rev 1) relating to the implementation 
of the updated IPP.

9. Decisions expected by the Congress
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