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What you can expect today

• Deutsche Post DHL Group: Who we are and what we want …

• Innovations: Why we need them and how they look …

• Innovation Management: How it works and what it takes …
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Who we are - One company with two strong pillars

The Post for Germany The logistics company for the world

CORPORATE PRESENTATION 2019 | Bonn | April 1, 2019
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No. 1 in contract logistics

Leader in the forwarding business

Germany's No. 1 mail and parcel provider

No. 1 in international express delivery

A global company with a unique portfolio

Global E-Commerce enabler

Who we are – a family of strong divisions
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With about 550,000 employees worldwide Deutsche Post DHL Group is one of the largest 

employers in the transportation & logistics industry.

Who we are - Employee data1)

Americas (17%)

92,753 Employees

Europe (65%)

351,428 Employees 

Asia/Pacific (15%)

84,036 Employees
Other regions (4%) 

19,241 Employees

Source: Corporate Responsibility Report 2018; 1) Headcount as of 12/31/2018; 2) Post & Parcel Germany  3) Global Forwarding Freight

192,244

101,420
45,412

158,419

13,067

P&P Express GFF Supply Chain Corp. Functions

Employees by division

3)2)

Germany 41%
222,647 EmployeesUSA 8%

India 4 %

China 2 %

UK 10 %

MEX 3%

Further employee data

Trainees (headcount) 5,884

Female employees (%) 34.8

Female managers (%) 22.1

Part-time ratio (%) 17.6

External personnel (FTE) 78,822
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What we want – Strategy 2020 is based on key global trends 

Continued growth but

shift in pattern

• Long-haul trade 

slowing down

• Emerging Markets

remaining important

Acceleration of eCommerce 

and last-mile innovation

• Multi-channel delivery

• Focus on customer-

centric solutions

Transformation through 

technology and 

automation

• More efficiency

• New, data-driven 

business models

Increasing demand for 

responsible business

• Growing need for green /

circular economy solutions 

• High social awareness 

(investors, consumers)
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Innovations – new technologies and digitization are part of our strategy

• Sorting technology and delivery

optimization

Automated sorting by

region/street/houses/mailboxes in high rises

• E-Mobility in delivery

StreetScooter – a pioneering idea of DPDHL 

Group, defining a new market and scaling fast 

by leveraging internal demand

• Collaborative robots

Humans and robots working side-by-side in 

warehousing and beyond

• Augmented reality

Vision picking/ smart glasses increasing

efficiency significantly

• Supply Chain visibility

DHL Resilience 360, a cloud-based platform for 

risk assessment and incident monitoring
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Innovations – automation and robotics in mail processing
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Innovations – future of last mile delivery
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Innovations – facilitation of delivery

Deutsche Post‘s PostBot



11

Innovations – Deutsche Post DHL‘s electric vehicles

DHL StreetScooter

2011 Commitment to own

e-vehicle

2014 Acquisition of 

StreetScooter GmbH

2016 New model “Work L”

2017 New model “Work XL”

Today   ~6000 vehicles

already on the road

Sales to 3rd parties,

autonomous driving 

pilots
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Iron

Water Power

Mechanization

2nd wave
Steam engine

Railroads

Cotton

3rd wave
Electricity

Chemicals

4th wave
Aviation

Cars

Oil

5th wave
Computers

Internet

Unfolding now
VR

Green Energy

IoT

Blockchain

Robotics

…..

Innovation management – technology change disrupts the logic of 

traditional business models

Source: adapted from Kondratiev waves and “The Natural Advantage of Nations”, Vol. I, K. Hargroves, M.H. Smith; Corporate Development
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Innovation management – digitalization hits industries in different ways

Digital

maturity

Disruption occurred

Fully digitalized players own market

Disruptive moves ongoing

Online players on the rise,

incumbents partially leverage digital

Disruptive changes to be seen

Very few disruptive digital players

or improvements of value chain

Point on digitalization journey

Logistics sector on

the brink to major

disruptive waves

Media

Telecom, Insurance,

and Banking

Retail

Automotive

Healthcare

Energy

Source: BCG
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Innovation management – identification of mission-critical technologies by 

developing scenarios
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Innovation management – DHL logistics trend RADAR

DHL  Logistics Trend Report 

Published bi-annually and 

available through  

www.dpdhl.com 
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Innovation management – overview current R&D areas
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Innovation management – key tasks and processes
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What it takes – technology exploitation and business exploration require

also a specific culture and capabilities
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THREE DHL INNOVATION CENTERS in 
Europe, Asia and Americas 

DHL Asia Pacific Innovation Center

Singapore

Built in 2015

Global Flagship DHL Innovation Center

Near DPDHL headquarter, Germany

Built in 2007, re-opened in 2015

DHL Americas Innovation Center

Chicago
To be opened in 2019

What it takes – culture and capabilities 
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Wrap-up …. some simple conclusions

 The postal (logistics) industry faces huge threats and opportunities

–> technological and social innovations are key to survival and sustainable success

 When it comes to innovation and active innovation management the size of a company

does not really matter                                                                          

–> a large resp. a small organization comes with benefits and disadvantages

 Active innovation management is not an isolated activity

–> corporate values and leadership spirit make a big difference and  shape the way a 

company develops and implements innovation

 Innovation management can be enhanced by providing adequate resources and by

establishing the right structures and processes

–> at the end though it is a question of corporate culture

 Creating the proper cultural conditions is a top management challenge

–> empowerment, risk taking and tolerance for failure are crucial elements
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Thank you!

Carl.Schelfhaut@deutschepost.de

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNvLmxsIjVAhVI6xoKHfg3D9cQjRwIBw&url=http://tweakyourbiz.com/marketing/2014/02/07/8-genuine-ways-keep-touch-social-media/&psig=AFQjCNEmZSOfInfuYQi3_i7Vsa0KUeHaNg&ust=1500108116532292
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNvLmxsIjVAhVI6xoKHfg3D9cQjRwIBw&url=http://tweakyourbiz.com/marketing/2014/02/07/8-genuine-ways-keep-touch-social-media/&psig=AFQjCNEmZSOfInfuYQi3_i7Vsa0KUeHaNg&ust=1500108116532292
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Source: Investor Relations; 1) As of 12/31/2018 2) Incl. other regions and unidentified institutional investors

Shareholder structure - Free float 79.5 %1)

11,6%Private

investors

KfW 

Banking Group

Institutional

investors

20.5 %

12.7 %

66.8 %

Identified institutional 

investors by region2)

Great Britain 12.2 %

USA 15.8 %

Germany 11.3 %

Others 27.5 %


