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Agenda

• 1- Outcomes at 2nd Extraordinary Congress on UPU Reform

• 2- Progress on the study of  Mid-term Congress
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The second Extraordinary congress was hold from 3rd to 7th September 
2018 in Addis Ababa，more than 1000 participants from over 140 
members countries were present at the congress.

4 topics were discussed at the extraordinary congress:

-UPU Reform 

-Reform of the system applied to contributions by UPU member countries

-IPP/IRP

-Provident scheme

Overview of the Second Extraordinary congress
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The consensus agreement on UPU reform has been achieved on  2nd

September 2018 at the second Extraordinary Congress. China was the 
topic chair. 

The congress took note of Congress doc 6 on UPU reform and approved 
resolution C3/2018 as well as 23 related legal amendments. 

Overview of the Second Extraordinary congress
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Reform plan
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Maintain functional separation，with enhanced CA authority 
towards crossing cutting matters and DOs’ flexibility on operational 
matters

Simplified POC election mechanism

Better and more balanced regional representation, additional seats 
for the under-represented regions

Updated UPU Acts, improve transparency and remove legal 
inconsistencies

Advantage of Reform plan
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Main Changes: POC Election methodology
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Article 103,112 of General Regulations and Resolution C3/2018 
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Main Changes : POC Election Mechanism
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Amendments directly linked

With UPU Reform plan

Resolution C3/2018 + Legal amendments
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Terminological amendments  not 
directly linked With UPU Reform 
plan
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the progress on the study of  Mid-term Congress
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The CA task force on the mid-term Congress was established at CA S4 
session and chaired by Cote d’Ivore, the members include Japan, China, 
Spain, Tunisia, South Africa, Turkey, Poland, PAPU, etc

The Questionnaire on the 2018 Extraordinary Congress has been circulated to 
all the member countries at the end of June to address the following:

• Evaluation of the 2018 Extraordinary Congress based on concrete 
information from member countries.

• Consideration of other aspects important for the establishment of a mid-term 
Congress on a permanent basis. 

The TF is tasked with providing its recommendations based on the feedbacks 
by the October 2019 CA session. 

the progress on the study of  Mid-term Congress
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There will be more APPU members to be elected as UPU POC 
members at the UPU Abidjan Congress.

The global postal industry as well as the UPU are facing the new 
challenges. The reforms to the election methodology and the 
distribution of seats are only the beginning of a long reform journey. 

APPU members need to work together to play a greater role in 
international and regional postal affairs, promote UPU governance 
toward a more open, inclusive, universal and win-win direction, and 
make new contributions to the prosperity of global postal services.

conclusion
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Thank you!


