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Agenda Item 13: APPU / UPU Reform Working Group 

Sub-item 13.0: Agenda 

Document prepared by New Zealand 

Subject: 
 
1. Opening of meeting 

 
2. APPU Reform; a facilitated, interactive session led by the 

Chair and the APPU Reform Consultant – 75 minutes  
 
a. WS 1 – Report on activity and budget for the 36 

Initiatives assigned at 2017 Tehran Congress 
 

b. WS 2 – Report on status of the nine Initiatives carried 
over from the 2017 Tehran Congress  

 
c. WS 2 – Updated Duty Statement (Position Description for 

Secretary General) 
 

d. WS 2 - Setting Objectives and Assessing Performance 
(Secretary General and Bureau) 

 
e. WS 3 – Update on 2018 membership survey 

 
f. WS 3 - Work items deferred to 2020 by Da Nang and 

Tokyo EC meetings  
 

g. WS 3 – Review of Regulations 
 

       h.     WS 4 – Items of an organisational / structural / resource 
nature  

 
i. Consultancy Section: direction and evaluation  

 
ii. Sustainable future for the College  

 
3. Any other business 

 
4. Recap and close 
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