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NAURU :21 sq kms

Nauru : Several
views of the Island
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Innovation : Post Offices and Delivery Staff

* Post Offices have become sales points and Postmasters have become store
managers
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https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=&url=https://www.odt.co.nz/news/dunedin/electric-postal-vehicles-recalled-temporarily&psig=AOvVaw3imRzVUChpnstbmJIxw8bY&ust=1563259213954185

Innovation : Delivery Channels

* Parcels are the core focus of network developments:
. > - f ,;:_:nia\!l -.TL‘. | =

Just some of the facilities being used in the APPU
region to handle and sort parcels to their destination

(eT0)
=
od

Q
s

D

c

-

@
O

Q
2
ad

-

&)

Q

X
L)
=
(a8
(a
<
(@)
o |
(e )
N




Logistic Partnerships

Posts are refining their logistics and warehousing capabilities and aligning their
services with the needs of their major customers
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Delivery and Collection

e Posts are aligning their delivery practices to meet the needs of the recipients with
customers invited to signal their preferred delivery option:
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Deutsche Post/DHL PackStations

* Examples from APPU Region:
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Drones and Robots

* Posts are experimenting with new modes of delivery including
drones and robots:

I

https://youtu.be/id00S4LOP5A

DHL's Parcelcopter

Robot Delivery
Vehicles undergoing
test deliveries
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https://youtu.be/id00S4L0P5A

Cross Border Directions

 The UPU is working to enhance cross border deliveries in the digital age through
its e-commerce initiative ECOMPRO:

The framework for e-commerce activities under ECOMPRO encompasses a total of five project areas and
42 actions. The five project areas are:

i PrO1 — Market development

ii Pr02 — Postal electronic services

il Pr03 — Logistics {physical services)
v Pr04 — Interoperability

v Pr05 — Payment

UPU Global Value Chain
I MARKET DEVELOPMENT ‘ FINANCIAL ‘ TRADE FACILITATION l
INCLUSION

® , <

PAYMENT FULFILMENT TRAMNSPORT CUSTOMER CARE RETURMNS AND REPAIRS

Glohal Cuskamer Servicn System
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What does the future hold? *—

The significance of Blockchain developments for IFS and postal financial
services generally leading to possible new applications

 We need to explore together the opportunities and the challenges that lie
ahead

 We need to move faster and to avoid the pitfalls of stalling rather than moving
ahead

* Lessons learnt are that our services might be overtaken before we recognise the
alternatives and the speed at which our competitors might move

* The need continues to exist for cooperation and sharing of solutions to enhance
the global postal network
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What can Nauru contribute? ’

« With Nauru’s limited resources we can only offer to move to meet
your needs, but we do need your support in this

* The world that lies ahead is challenging and we are not threatened
by this, but to meet the challenges we cannot do this alone nor will
the future needed innovations be of our making

 All | ask is that you understand our position and that Nauru Post is
ready and willing to work with you on “innovation of postal
networks”

THANK YOU
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