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EAD - Introduction

* E-COMMERCE merchandise volumes continue to grow

* Global requirement to IMPROVE overall SECURITY

» While maintaining HIGH QUALITY of service

* EAD facilitates exchange of customs and security information

« Among DESIGNATED OPERATORS, CUSTOMS AGENCIES & CARRIERS
» Expediting CUSTOMS PROCESSING of MAIL ITEMS

 Supporting AVIATION SECURITY

» Data reuse for process AUTOMATION, DELIVERY planning and CUSTOMER service
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The Legislative Landscape is Changing Fast...
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Key EAD milestones
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Global Postal Model - Outstanding EAD items

Update from 2019.2 Standing Group meetings on 17-21 June
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Recent efforts in capturing EAD data

* Work closely with MNC customers to transmit data directly to
SingPost
* Via API / Flat files

 For SME customers, we have an online platform for customers to _ _
create orders and print labels. Brief Information
* Via Ezy2ship

* For Retail customers, we are working on a suite of changes to allow
data collection and posting.

» Upgrading Online Platform (ezy2ship) to mobile enabled

» Upgrading our existing self-service automated machine
kiosks (SAM Machines) at Post Offices to enable customers
to create orders, print labels and make payment.

» Possible deployment of tablets at Post Offices to enable
customers to create orders, print labels and make payment.

» Work in progress and expected to be ready before June 2020

 Currently, for retail posting bound for US, we are capturing
the data manually backend.
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EAD in SingPost

ITMATT % FOR EMS INTO USA

MONTH | ITMATT % ==
May'19 36% //
Jun'19 47%
Jul'19 75%
May'19 Jun'19 Jul'l9

== |TMATT %
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Challenges & Efforts to increase data quality

* Changing the behaviour of how Public post their packages
* Now, Public just need to write address on package, buy stamp and send
* Marketing & Awareness
* Roll out incentive to get more customers to use Ezy2ship and print label before arriving at
the post offices to post

* Need to provide nested PREDES for “U” series barcodes for untracked packets
* Close monitoring of data sent by Corporate customers and continuous effort required
* ITMATT data is created and transmitted to Postal Administrations

* EMA
* Every 2 hours
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Special Request

Recipient Mobile Number
will help delivery quality
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Dear Sar/Madam,
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ing events EMA
andfor

miation.

Yours faithfully

Abdel llah Bousse
Director of Postal
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